PROFESSIONAL AND STAFF DEVELOPMENT Policy Code:DRAFT 1610/7800

The board believes a strong relationship exists between the quality of education
afforded students and the competency of professional personnel employed by the
school district. The board attaches a high priority to securing the most competent
personnel available and, once they are employed, in assisting them in their professional
growth and development throughout their careers. The primary purpose goal of
professional and of staff development programs and opportunities for licensed
professional employees and support staff, is to improve the instructional program and
create a safe learning environment for all students by improving and expanding the
skills of the professional staff and support personnel-

A. PROFESSIONAL AND STAFF DEVELOPMENT

The superintendent will provide ongoing development opportunities for licensed
and support staff and shall require participation by such personnel as
appropriate. The superintendent shall seek input from employees when
developing system-wide programs. The principal shall seek input from school
personnel when planning professional and staff development programs for his or
her school.

Professional and staff development must be provided, at the system or school
level, on the effective delivery of the required curriculum. In addition, as required
by policy 3220, Technology in the Educational Program, the superintendent shall
plan and provide a program of technology-related professional development to
prepare the instructional staff to integrate technology in the student learning
process and to address other relevant issues related to the use of digital tools
and resources in the instructional program.

B. SELF-IMPROVEMENT

Licensed employees are expected to engage in self-directed activities to improve
their professional skills. These employees are encouraged to seek information
and training through professional development programs as well as other
opportunities in order to meet this responsibility.

C. PLANS FOR GROWTH AND IMPROVEMENT

Licensed employees are expected to engage in self-directed activities to improve
their professional skills. These employees are encouraged to seek information
and training through professional development programs as well as other
opportunities in order to meet this responsibility.
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Policy Code:  1610/7800

During each five-year cycle for license renewal, all licensed personnel will focus a
portion of their staff development training on technology competencies as

follows:
License Expiration Date: Number of Technology CEUSs:
6-30-03 and beyond 15

A teacher who has retired from Montgomery County Schools and has been
reemployed may request a waiver to reduce the required technology CEUs from
the local 1.5 CEU requirement to one CEU. This waiver request must be in
writing to the personnel office.

D. PLANS FOR GROWTH AND IMPROVEMENT

Supervisors and principals also may require licensed employees to enter into
plans including mandatory improvement plans established by state law and
individual, monitored and/or directed growth plans established by the State Board
of Education, for professional growth and improving performance. (See policy
7811, Plans for Growth and Improvement of Licensed Employees.) A
performance improvement plan could involve participation in a professional
development program or encompass a variety of strategies that are related to
professional growth or improving performance.

E. PAYMENT OF COSTS
The school system will consider paying reasonable costs, within budget limits, for
any courses, workshops, seminars, conferences, in-service training sessions or
other sessions which the local administration requires an employee to attend.
The employee must seek prior approval for payments.

The district will not bear the responsibility of the cost of training solely for the
purposes of licensure renewal.

F. TuITION REIMBURSEMENT
1. Eligibility

Lateral-entry and provisionally certified personnel who are seeking
licensure in the area in which they are employed may be eligible, if funds
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are available for tuition reimbursement for courses they have completed at
an approved educational program in an accredited college or university.

2. Prior Approval

The superintendent’s designee must approve all tuition reimbursements.
Prior to registering for a course for which tuition reimbursement will be
requested, the individual must present an approved plan detailing course
work required by the certifying institution in order to make a
recommendation for certification in the required area. The course for
which reimbursement is requested must appear on the approved plan. If a
course is substituted, a documentation of approval must be provided to
amend the plan.

Once the plan is approved, reimbursement will be made according to
Section 4 of this document.

3. Documentation

Following completion of the course, the individual must present a letter

requesting reimbursement with the following attachments:

e a receipt for the paid tuition

e a copy of the college transcript or grade report verifying the completion
of the course

e a copy of the prior approval form.

4, Rate of Reimbursement

Tuition reimbursement will be determined based on the availability of
funds

5. Contract Agreement

Restitution for the amount of tuition reimbursement will be forgiven at a
rate of 20% per year from the time of payment of the request. Should an
individual voluntarily leave the employment of Montgomery County
Schools in less than five (5) years following the date of reimbursement or
should the individual request a transfer into another area of licensure
within the restitution period, the balance of the restitution will be assessed
and paid by the individual in a manner deemed appropriate by the finance
officer of the board.
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6. Other Considerations

e General Statute 115C-325 will not be superceded by this contract.
e Contingent upon availability of funds
o Effective date: October 1, 1998.

7. Acknowledgement of Conditions Set Forth Above

e Teacher Signature/Date
e Superintendent Signature/Date

Legal References: Title IX of the Education Amendments of 1972, 20 U.S.C. 81681 et
seq., 34 C.F.R. pt. 106; G.S. 115C-105.47(b)(9), -333, -333.1

Cross References: GrievanceProcedureforEmployees{policy-1750/7220); Plans for
Growth and Improvement of Licensed Employees (policy 7811)

Adopted: March 6, 2000
Adopted Retired Teacher Technology Waiver: August 31, 2000

Updated: August 4, 2003
Updated: November 4, 2010
Updated: December 5, 2011
Updated: January 14, 2013
Updated:88990

MONTGOMERY COUNTY BOARD OF EDUCATION POLICY Page 4 of 4



GRIEVANCE PROCEDURE FOR EMPLOYEES Policy Code: DRAFT1750/7220

It is the policy of the board, in keeping with the ultimate goal of serving the educational
welfare of children, to develop and practice reasonable and effective methods of
resolving difficulties which may arise among employees. The intent is to reduce
potential areas of grievances and to establish and maintain recognized channels of
communications between staff and administration. The purpose of this procedure is to
secure, at the lowest possible level, equitable solutions to the problems which arise
from time to time and affect employees.

A.

RESOLUTION

It is desirable for an employee and his or her immediate supervisor to resolve
problems through free and informal communication. When informal
procedures fail or are inappropriate or when the employee requests formal
procedures, a grievance shall be processed pursuant to the steps set forth in
this policy.

DEFINITIONS

1.

Days

Days are the working days, exclusive of Saturdays, Sundays, vacation
days or holidays, as set forth in the aggrieved employee’s employment
calendar. In counting days, the first day will be the first full working day
following receipt of the grievance. When a grievance is submitted on or
after May |, time limits will consist of all weekdays (Monday-Friday) so that
the matter may be resolved before the close of the school term or as soon
as thereafter as possible.

. Final Administrative Decision

A final administrative decision is a decision of a school employee from
which no further appeal to a school administrator is available.

. Grievance

A grievance is a formal written claim by an employee regarding specific
decision(s) made by another employee and alleging that such decision(s)
have adversely affected the person making the claim. A grievance may
include, but is not limited to, the following allegations

a. that there has been a violation, misapplication or misinterpretation of
state or federal law or regulations, school board policy or
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administrative procedure;

b. that an employee’s employment status or the terms or conditions of his
or her employment have been adversely affected; or

c. that there exists a physical condition that jeopardizes an employee’s
health or safety or that interferes with an employee’s ability to
discharge his or her responsibilities properly and effectively.

The term “grievance” does not apply to any matter for which the method of
review is prescribed by law, for which there is a more specific board policy
providing a process for addressing the concern, or upon which the board
of education is without authority to act. Claims of discrimination,
harassment or bullying must be processed under policy 1720/4015/7225,
Discrimination, Harassment and Bullying Complaint Procedure.

2. Grievant

The grievant is the employee(s) making the claim.
3. Official

The official is the person hearing and responding to the grievant.
4. Parties in Interest

Parties in interest refer to the grievant and the person against whom the
grievance is filed.

C. TIMELINESS OF PROCESS

Failure by the official at any step to communicate a decision within the
specified time limit will permit the grievant to appeal the grievance to the next
step unless the official has notified the grievant of the delay and the reason
for the delay, such as the complexity of the investigation or report. The
official shall make reasonable efforts to keep the grievant apprised of
progress being made during any period of delay. Delays may not
impermissibly interfere with the exercise of the grievant’s legal rights.

Failure by the grievant at any step to appeal a grievance to the next step
within the specified time limit will be considered acceptance of the decision at
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that step, unless the grievant has notified the official of a delay and the
reason for the delay and the official has consented in writing to the delay.

D. GENERAL REQUIREMENTS

1. All parties in interest and their representatives in any grievance filed
pursuant to this policy shall conduct themselves in a professional manner
at all times during the investigation and hearing of the grievance.

2. The board or an employee of the school system will take no reprisals of
any kind against any party in interest or other employee on account of his
or her participation in a grievance files and decided pursuant to this policy.

3. Each decision will be in writing, setting forth the decision and reasons
therefore, and will be transmitted promptly to all parties in interest.

4, All meetings and hearings conducted pursuant to this policy will be private.

5. The board and school system will consider requests to hear grievances
from a group of grievants, but the board and officials have the discretion to
respond to grievants individually.

6. The board and administration will cooperate with the employee and
representative in the investigation of any grievance.

7. The employee may have a representative, including an attorney, at any
stage of the grievance. However, if the grievant intends to be represented
by legal counsel he or she must notify the appropriate school official in
advance so that school personnel also will have the opportunity to be
represented by legal counsel.

8. Should, in the judgment of the superintendent or designee, the
investigation or processing of any grievance require the absence of the
grievant and/or representative from regular work assignments, such as
absences will be excused without loss of pay or benefits.

E. PROCESS FOR GRIEVANCE
1. Filing a Grievance

a. A grievance must be filed as soon as possible but no longer than
30 days after disclosure or discovery of the facts giving rise to the
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grievance. For a grievance submitted after 30 days that claims a
violation, misapplication or misrepresentation of state or federal law
the superintendent or designee shall determine whether the
grievance will be investigated after considering factors such as the
reason for the delay; the extent of the delay; the effect of the delay
on the ability of the school system to investigate and respond to the
complaint; and whether the investigation of the complaint is
necessary to meet any legal obligations. However, employees
should recognize that delays in filing a grievance may significantly
impair the ability of the school system to investigate and respond
effectively to such complaints.

b. All grievances must be in writing, and the written statement of
grievance must remain the same throughout all steps of the
grievance procedure. The written grievance must include the
following information: (1)the name of the school system employee
or other individual whose decision or action is at issue; (2) the
specific decision(s), action(s) or physical condition at issue; (3) any
local board policy, state or federal law, state or federal regulation or
State Board of Education policy or procedures that the grievant
believes has been misapplied, misinterpreted or violated; and

(4) the specific resolution desired. If there is not a specific decision,
action or physical condition at issue or no concern that federal or
state law, federal or state regulation, State Board of Education
policy or procedure, or board policy or procedure has been
misapplied, misinterpreted or violated, then the procedure
established in policy 1742/5060, Responding to Complaints, is
appropriate and the principal or immediate supervisor shall address
the concern following that board policy.

C. The employee(s) shall present the grievance in writing to his or her
immediate supervisor or the supervisor’s designee unless the
grievance alleges that a state or federal law has been misapplied,
misinterpreted or violated in which case the grievance may be
presented instead to the executive director of human resources (or
to the superintendent if the grievant’s supervisor is the executive
director of human resources). The person receiving the grievance
hereinafter will be referred to as “official.”

2. Response by Official
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a. The official shall arrange for a grievance file number to be assigned
by the persennel human resources office.

b. In the event the official determines at the outset that review by the
official is inappropriate; the official shall forward the formal
grievance to the superintendent who will investigate and respond
as provided below in subsection E.3.

C. A meeting will take place at a mutually agreed-upon time within five
days after receipt of the grievance.

d. The official shall conduct any investigation of the facts necessary
before rendering a decision.

e. The official shall provide the aggrieved employee(s) with a written
response to the grievance within 10 days after the meeting.

3. Response by Superintendent

a. If the grievant is dissatisfied with the official’s response, the
grievant may appeal in writing the decision to the superintendent for
review by the superintendent or designee within five days or receipt
of the official's response.

b. The superintendent or designee shall arrange for a meeting with
the employee(s) to take place within five days of the receipt of the
appeal.

C. The superintendent or designee shall conduct any investigation

necessary before arriving at a decision. The superintendent or
designee shall provide the aggrieved employee(s) with a written
decision within 10 days after the meeting.

4. Appeal to the Board

If the grievant has alleged a violation of a specified federal or state law,
federal or state regulation, State Board of Education policy or procedure,
or board policy or procedure or has alleged that a specific decision of a
school official adversely affects the grievant’s employment status or the
terms or conditions of his or her employment, the grievant shall have a
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right to appeal a final administrative decision to the board of education
(see subsection a, Mandatory Appeals, below). If the grievant has not
alleged such specific violations, he or she may request a board hearing,
which the board may grant at its discretion (see subsection b,
Discretionary Appeals below).

a. Mandatory Appeals

1. If the grievant is not satisfied with the superintendent’s
response and has alleged a violation of a specified federal or
state law, federal or state regulation, State Board of
Education policy or procedure, or local board policy or
procedure or has alleged that a specific decision of a school
official adversely affects the grievant’s employment status or
the terms or conditions of his or her employment, the
grievant may appeal in writing the decision to the board
within 10 days or receiving the superintendent’s response.

2. A hearing will be conducted pursuant to policy 2500,
Hearings Before the Board.

3. The board will provide a final written decision within 30 days
of receiving the appeal unless further investigation is
necessary or the hearing necessitates that more time is
taken to respond.

b. Discretionary Appeals

1. If the grievant is not satisfied with the superintendent’s
response but has not alleged a violation of a specified
federal or state law, federal or state regulation, State Board
of Education policy or procedure, or local board policy or
procedure or has not alleged that a specific decision of a
school official adversely affects the grievant's employment
status or the terms or conditions of his or her employment,
the grievant may submit the superintendent a written request
for a hearing before the board of education within 10 days of
receiving the superintendent’s response.

2. If the full board will be meeting within two weeks of the
request for a hearing, the board will decide at that time
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whether to grant a hearing, Otherwise, the board
chairperson shall appoint a three-person panel to review the
request and determine whether to (1) deny the appeal; (2)
review the superintendent’s decision on the written record
only; or (3) grant a hearing. The panel will report the
decision to the board, the board may modify the decision of
the panel upon majority vote at a board meeting.

3. If the board denies the appeal, the decision of the
superintendent will be final and the grievant will be notified
within five days of the board’s decision.

4, If the board decides to grant a hearing, the hearing will be
conducted pursuant to policy 2500.

5. The board will provide a final written decision within 30 days
of the decision to grant an appeal unless further investigation
is necessary or the hearing necessitates that more time is
taken to respond.

F. RECORDS

Appropriate records shall be maintained in accordance with state and federal
law.
Legal References: G.S. 115C-45(c); 126-16
Cross Reference: Prohibition Against Discrimination, Harassment and
Bullying (policy 1710/4021/7230), Discrimination, Harassment and Bullying
Complaint Procedure (policy 1720/4015/7225), Responding to Complaints
(Policy 1742/5060), Hearings Before the Board (policy 2500)

Adopted: March 6, 2002

Amended: August 5, 2002

Updated: April 6, 2009

Updated: April 13, 2010

Updated: June 3, 2013

Updated:
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BOARD MEMBER ELECTIONS Policy Code:DRAFT 2110

A. QUALIFICATIONS

Any person possessing the qualifications for election to public office as provided
for in Article VI, Section 6 of the Constitution of North Carolina and who is a
gualified voter and resident of the election district from which he or she seeks to
be elected is eligible to serve as a member of the board of education.

Any person elected or appointed to the board and also employed by the board
will resign his/her employment before taking office as a member of the board.

B. MEMBERSHIP AND TERMS OF OFFICE

The board of education will consist of seven members. All terms will be for four
years with the terms staggered so that as nearly equal to one-half as possible will
expire every two years. All elections are nonpartisan and are to be held at the
time of the November general election in even-numbered years.

C. OATH oF OFFICE
Before taking office, newly elected board members will take and sign the

following oath or affirmation en—er—befere—thefirst Monday—of at the board
meeting held in December following their election:

", ,do solemnly swear (or affirm) that | will support and
def-end maintain the Constitution and laws of the United States and the
Constitution and laws of the State of North Carolina not inconsistent
therewith, and that | will faithfully discharge my duties as a member of
the Montgomery County Board of Education,_so help me God (omit

phrase if affirming. to-the-bestofmy-ability-"

If a board member enters on the duties of his or office before taking,
subscribing and filing the oath of office, he or she will be ejected from
office.
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Legal References: N.C. Const., art. VI, 886 and 7; G.S. 115C-35; -37(Q)
Cross References:
Adopted: March 6, 2000

Updated: April 6, 2009
Updated:
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CLOSED SESSIONS Policy Code: DRAFT2321

Closed session will be held only when required to permit the board to act in the public
interest as provided by law.

A. PERMITTED PURPOSES

By majority vote of its members present, the board and other groups subject to
the state opens meeting law and board policy 2320, Compliance with the Open
Meetings Law, may hold or retire to a closed session as permitted by law for the
deliberation of the following:

1.

to prevent the disclosure of information that is privileged or confidential
pursuant to the law of this state or of the United States, or not considered
a public record within the meaning of Chapter 132 of the General Statutes;

to prevent the premature disclosure of an honorary degree, scholarship,
prize or similar awards;

to consult with an attorney employed or retained by the board in order to
preserve the attorney-client privilege between the attorney and the board,
including discussions on the handling or settlement of a claim, judicial
action, mediation, arbitration or administrative procedure;

to discuss matters relating to the location or expansion of industries or
other businesses in the area served by the board;

to establish, or to instruct the board’s staff or negotiating agents
concerning the position to be taken by or on behalf of the board in
negotiating (i) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange
or lease; or (ii) the amount of compensation and other material terms of an
employment contract or proposed employment contract;

to consider the qualifications, competence, performance, character,
fithess, conditions of appointment, or conditions of initial employment of an
individual employed or considered for employment with the school district;
or to hear or investigate a complaint, charge or grievance by or against
any individual employee; and

to plan, conduct or hear reports concerning investigations of alleged
criminal misconduct.

to formulate plans relating to emergency responses to incidents of school
violence or to formulate and adopt the school safety components of school
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improvement plans by the board or a school improvement team; and

9. to discuss and take action regarding plans to protect public safety as it
relates to existing or potential terrorist activity and to receive briefings by
staff members, legal counsel, or law enforcement or emergency service
officials concerning actions taken or to be taken to respond to such
activity.

B. ACTIONS WHICH MUST BE REPORTED OR TAKEN IN OPEN SESSION

While deliberations may occur in closed session, the following board actions

must be taken or reported in open session:

e if the board has approved or considered a settlement in closed session, the
terms of that settlement will be reported to the public body and entered into its
minutes as soon as possible within a reasonable time after the settlement is
concluded. The report should be made in open session unless there is a
basis for the report to be heard only in closed session; and

¢ final action making an appointment or discharge or removal by the board
having final authority for the appointment or discharge or removal.

C. REASONS EXPRESSLY PROHIBITED FOR CLOSED SESSIONS
The following are expressly prohibited by law as a basis for closed sessions:

e to discuss general policy matters or other issues that would be open merely
because an attorney employed or retained by the board is a participant; and

e to consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the board or another body or to
consider or fill a vacancy among its own membership.

D. PROCEDURE

The board of education will meet in closed session only upon a motion duly made
and adopted in public pursuant to G.S. 143-318.11(c). Every motion will cite one
or more of the permissible purposes as provided in G.S. 143-318.11(a) and in
this board policy. A motion based on the need to prevent the disclosure of
information that is confidential or privileged will also cite or name the law that
renders the information confidential or privileged. A motion based on the need to
eonsider consult with an attorney employed by the board the handling or
settlement of a lawsuit will identify the parties in the lawsuit.
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E. MINUTES

The board will keep minutes of all closed sessions. The minutes of the board will
include a general account of the closed sessions so that a person not in
attendance would have a reasonable understanding of what transpired.

Legal Reference: G.S. 115C-105.27(c); ch..143, art. 33C

Cross Reference: Board Committees (policy 2230), Compliance with the Open
Meetings Law (policy 2320), Public Records —Retention, Release and Disposition
(policy 5070/7350)

Adopted: March 6, 2000
Updated: April 6, 2009

Updated: June 2, 2014
Updated:
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BOARD ATTORNEY Policy Code:DRAFT 2610

The board will enter into contracts for legal service to the school district including both legal
advice and representation in litigation, as needed. Any attorney retained by the board or
the superintendent through school district funds represents the legal entity of the school
district and not any individual board member or administrator.

The superintendent may consult with the board attorney as needed to carry out

administrative operations and to protect the board and school district from liability. Other

staff may consult with the board attorney following procedures established by the

superintendent. The board attorney shall be responsible for and authorized to

address and resolve criminal bail bond and vehicle forfeiture matters in district and
rior rt.

The chairperson of the board normally will decide for board members when to seek legal
advice or assistance on school matters. In instances where an individual member of the
board desires to consult directly with the attorney, the board member will notify the
chairperson of the legal information to be sought. Ifitis determined that legal assistance is
necessary and has not been sought previously for this matter, the board member will be
directed to consult individually with the attorney. Questions raised by members of the
board and the attorney's replies will be reported to all board members. The chairperson of
a board committee may consult with the board's attorney on issues that arise out of and in
connection with the committee's work. The inquiry and response will be reported to all
board members.

Legal References: G.S. 15A-544.5, -544.8; 115C-36

Cross References:

Adopted: March 6, 2000
Updated:
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CURRICULUM DEVELOPMENT Policy Code:DRAFT 3100

The board recognizes that curriculum development must be an ongoing process in
order to address continually the changing needs and diversity of all students and to fulfill
the educational goals of the board. The board further recognizes that while educators
must be responsible for developing the curriculum, parents, other governmental
agencies, businesses and members of the public have valuable insights in the type of
curriculum needed.

A.

CURRICULUM DEVELOPMENT

The curriculum will be developed to meet state and board requirements, using
the current statewide instructional standards as a foundation. The superintendent
shall establish a curriculum committee to coordinate curriculum planning and
ensure that the curriculum is aligned with the current statewide instructional
standards and includes subject-area competencies for each grade level. The
committee must include central office administrators, teachers and school
administrators representing the various schools and grade levels. Teachers
should receive appropriate training so that they may participate in curriculum
development. The committee also must seek input from parents, the community
and experts in order to make fully informed decisions.

Th rintendent shall direct th mmittee to review periodically th
curriculum content used in courses addressing the founding principles of
[ nation to ensur mpliance with G.S. 115C-81

The committee may recommend that the board expand subject areas and
objectives of the curriculum to meet the educational goals of the board and state
and federal laws. The committee also may recommend eliminating subject areas
or objectives that are not state required or related to the educational goals of the
board.

CURRICULUM MODIFICATION BY INDIVIDUAL SCHOOLS

The principal is the instructional leader of the school and is responsible for
determining whether the curriculum meets the needs of the students of the
school. Accordingly, the principal or his or her designee may consider modifying
the curriculum.

If a school official wishes to modify the curriculum, he or she may submit its
proposal to the central curriculum committee. Unless the curriculum committee
has significant concerns about the proposal, the committee will approve the
changes so long as the curriculum maintains continuity. After being approved by
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the curriculum committee, the proposal must be submitted to the board for
approval as a part of the school improvement plan process, if the modifications
include: (1) expanding or reducing the subject areas or objectives, (2) eliminating
subject areas or objectives not required by the state, or (3) waiving local board
policies. The curriculum committee shall ensure that the curriculum continues to
be aligned with the current statewide instructional standards.

C. EVALUATION

The superintendent shall_ensure that the methods for meeting curriculum
objectives are regularly evaluated for their effectiveness. The board also
encourages external curriculum audits by professional curriculum assessors.

Legal References: G.S. 115C-47, -81

Cross References: Goals and Objectives of the Educational Program (policy 3000),
School Improvement Plan (policy 3430)

Adopted: March 6, 2000
Updated: August 3, 2009
Updated: June 3, 2013
Updated: December 9, 2013
Updated:
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TECHNOLOGY
IN THE EDUCATIONAL PROGRAM Policy Code:DRAFT 3220

In alliance with state school technology goals, the board is committed to establishing
and supporting 21 century information and communications technology systems to
foster globally competitive, healthy and responsible students. The board recognizes the
benefits of digital and technology-enabled teaching and learning resources that provide
the ability to easily customize curriculum, provide access to current information and
enable access to quality materials at a lower cost than traditional materials. To that
end, the board intends to move to classroom digital and technology-enabled teaching
and learning resources that are aligned with the Common Core State and North
Carolina essential Standards as they become available. In addition, to the extent
funding permits, the board will endeavor to ensure that all students have access to
personal digital and technology-enabled teaching and learning devices to foster the 21%
century skill necessary for future-ready learners.

The board expects that information and communications technologies will be integrated
across the curriculum and used to support student achievement. Such technologies will
also be used to support programs and activities that promote safe schools and healthy
and responsible students. The curriculum committee should provide suggestions in the
curriculum guides referenced in policy 3115, Curriculum and Instructional Guides, for
integrating technological resources (as defined in Section A below) into the educational
program. School administrators and teachers are encouraged to develop additional
strategies for integrating technological resources across the curriculum and utilizing the
power of technology to improve learning outcomes while making more efficient use of
resources. The strategies should be included in the school improvement plan if i they
requires the transfer of funds or otherwise relates to any mandatory or optional
components of the school improvement plan.

The superintendent shall ineerperate integrate digital planning to support teaching
and learning needs thisplan into the school system strategic planning efforts and

include various stakeholders such as curriculum leaders, teachers, administrators and
representatives from technology services, instructional technology, finance and other

departments as requwed Qnee—the—be&@—has—appre%d—th&plan—the—supenn{endem

The superintendent shall establish relationships with businesses and seek grants and
other funding sources in an effort to acquire technological resources for the educational
program
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A. SELECTION OF TECHNOLOGICAL RESOURCES

Technological resources; include, but are not limited to, the following; (1)
hardware, including both fixed and mobile technologies and devices such as
desktop computers, laptops, netbooks, tablets, e-readers, PDAs, smartphones and
gaming devices; (2) software; (3) network and telecommunications systems and
services; (4) internet access; (5) multimedia equipped classrooms; (6) computer
classrooms and laboratories; and (7) other existing or emerging mobile
communications systems. All technological resources must be purchased and
used in a manner consistent with applicable law and board policy, including laws
and policies related to copyright, public records, bidding and other purchase
requirements, accessibility for students with disabilities, staff duties, and standards
for student behavior.

Technological resources must meet or exceed the following standards before they
may be considered for implementation:

1. Technological resources must support the Common Core State and North
Carolina Essential Standards or the programs of the school system.

2. Technological resources must support the current use of learning and
instructional management technologies in the school.

3. Technological resources must be compatible with current the condition of the
network and other infrastructure resources. The technology director shall set
minimum standards for technological resources that are purchased or donated.
Upgrading, hardware conditions and similar requirements must be maintained
to the highest standards.

4. There must be sufficient staff to operate and maintain the technological
equipment, programs and systems.

5. There must be adequate funds budgeted to implement and support the
technological resources and to train instructional staff to use the resources to
improve educational outcomes.

B. DEPLOYMENT OF TECHNOLOGY TO SCHOOLS

The superintendent shall oversee the development of the school district’s technology
deployment plan. The plan will be designed to ensure organized, effective and
efficient means of deploying new information and communications technologies. The
superintendent/designee shall develop procedures and practices that outline the
strategy of the technology deployment plan.
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C. BRING YOUR OWN TECHNOLOGY (BYOT) INITIATIVE

The superintendent is authorized to investigate and develop a plan to allow staff and
students the option to use their personal electronic devices in place of or along with
their school system assigned devices. The plan should address, at a minimum, the
instructional use of personal devices, compatibility requirements, access limitations
or requirements, content filtering, security and other issues as recommended by the
technology director. The plan should assign personal responsibility to the user for
repair and replacement of damaged or stolen devices and for any data or other
charges arising from use of a personal device. The plan should require a written
agreement for the use of personal technology devices from each student and staff
member who wishes to participate in the BYOT initiative. The plan should ensure
that students who are unable to bring in outside technology will be able to access

and utilize school equipment so that no student is excluded from instruction due to
lack of access to technology.

D. ELECTRONIC COMMUNICATION AND OTHER COLLABORATIVE TOOLS

The superintendent is authorized to permit instructional personnel to incorporate
social networking sites, blogs, wikis, video sharing sites, podcasts, video
conferencing, inline collaborations, PDAs, IMing, texting, virtual learning
environments and/or other forms of direct electronic communications or Web 2.0
applications for educational purposes to the extent the superintendent deems
appropriate and in accordance with policy 7335, Employee Use of Social Media.
The superintendent shall establish parameters and rules for use of these tools and
shall require instruction for students in how to use such tools in a safe, effective and
appropriate way. Instructional personnel shall make all reasonable attempts to
monitor student online activity and shall otherwise comply with the requirements of
policy 3225/4312/7320, Technology Responsible Use, when using these tools.

E. TECHNOLOGY-RELATED PROFESSIONAL DEVELOPMENT

The superintendent shall plan a program of technology-enabled professional
development that prepares the instruction staff for utilizing digital tools and
resources. Professional development shall emphasize technology integration and
continuous improvement, including the use of ongoing technology-integrated, online-
learning activities throughout the course of study. Professional development shall

also address the ethical, legal and practical issues related to social networking and
mobile devices in the classroom.
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and other topics deemed necessary by the superintendent or technology director.
School improvement teams should identify any staff development appropriations for
technology related professional development in their school improvement plans. The
superintendent and technology director should assist schools in coordinating staff
development needs as provided in policy 1610/7800, Professional and Staff
Development.

Legal References: G.S. 115C-522, 147-33.111; State Board of Education Policy TCS-
C-018

Cross References: Professional and Staff Development (policy 1610/7800), Curriculum
and Instructional Guides (policy 3115), Technology Responsible Use (policy
3225/4312/7320), Internet Safety (policy 3226/4205), Copyright Compliance
(3230/7330), School Improvement Plan (policy 3430), Integrity and Civility (policy 4310),
Public Records—Retention, Release and Disposition (policy 5070/7350), Network
Security (policy 6524), Staff Responsibilities (policy 7300), Employee Use of Social
Media (policy 7335), Gifts and Bequests (policy 8220)

Other references: North Carolina State School Technology Plan (Division of
Instructional Technology) (current version)

Adopted: March 6, 2000
Updated: April 6, 2009
Updated: March 2, 2010
Updated: January 14, 2013
Updated:
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SCHOOL CALENDAR AND TIME FOR LEARNINGpPolicy Code: DRAFT3300

The board believes that time is a variable in the educational process and that children
may need different amounts of instructional time in order to fulfill the educational goals
and objectives of the board. The board also recognizes that the school day and school
year should be planned in a manner to facilitate student learning and to permit an
accurate assessment of student achievement in scheduled testing periods.

A

INSTRUCTIONAL TIME

Interruptions of instructional time and time off task must be kept to a minimum.
The principal is responsible for ensuring that instructional time is maintained and
protected in the school schedule. Each teacher is responsible for ensuring
optimal use of instructional time in his or her classes. School personnel are
encouraged to seek creative means of reducing transitional time and scheduling
non-instructional activities. A proposal for alternative scheduling of classes or
other such strategies may be a part of a school improvement plan.

ScHooL DAY

The length of the school day may vary from school to school if approved by the
board of education. The “instructional” day includes only those hours a student is
assigned to a teacher for the primary purpose of instruction. Breaks in the
instructional day for changing classes, homeroom, lunch, pep rallies and similar
non-instructional activities are not part of the instructional day and may not be
counted towards the minimum instructional hour’s requirement established in
Section D, below.

OPENING AND CLOSING DATES

Except for year-round schools or schools operating under a modified calendar,
the opening date for students will be no earlier than the Monday closest to
August 26, and the closing date for students will be no later than the Friday
closest to June 11.

The school board may offer supplemental or additional educational programs or
activities outside the adopted school calendar.

Upon a showing of good cause, as defined, by G.S. 115C-84.2(d), the board will
seek a waiver of the opening closing dates from the State Board of Education.
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D. ScHooL CALENDAR

The school calendar in all schools will be for 215 days and will provide for a
minimum of 185 days or 1025 hours of instruction covering at least nine months.
A school “month” is defined as 20 days of instruction. If school is closed early o
opened-fate due to inclement weather, the day and the number of instructional
hours originally scheduled may count towards the required minimum number of
instructional days or hours. As funding permits, the board may pursue increasing
the number of instructional hours or days, at least for those students who need
more time to learn the curriculum.

The board may initiate or review recommendations from the superintendent or a
school improvement team for modifying the traditional school calendar to a year-
round calendar. The superintendent and individual school are encouraged to
obtain input from teachers and other personnel as well as from the community in
developing proposals for modifying the school calendar. A year-round school
may be included as a part of a school improvement plan.

Any calendar adopted by the board will be consistent with the following
requirements.

1. The calendar will consist of 215 days and shall meet state requirements
for the minimum instructional days and/or the minimum instructional hours.

2. At least ter 10 of the days on the calendar will be designated as annual
vacation leave days.

3. The calendar will include the same or an equivalent number of legal
holidays as those designated by the State Personnel Commission for
State employees, including Veteran’s Day if it falls on a weekday.

4. School will not be scheduled on Sundays.

5. The total number of workdays for teacher employed for a 10-month term
will not exceed 195 days.

6. The calendar will designate “instructional” days, when students must be
present.
7. The remaining days will be scheduled by the board, in consultation with

school principals, as “flexible” days for use as teacher workdays,
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additional instructional days or other lawful purposes. Before scheduling
these “flexible” days, each principal shall work with the school
improvement team to determine the days to be scheduled and the
purposes for which they should be scheduled.

8. Of the “flexible” teacher days described in subsections D., the board will
designate at least two days as protected days on which teachers may take
accumulated vacation leave. All other “flexible” days may be designated
as days on which teachers may take accumulated leave, but the board will
give teachers at least 14 calendar days’ notice before requiring a teacher
to work instead of taking vacation leave on any of these days. A teacher
may elect to waive this notice requirement for one or more of these days.

9. The board may, due to school closings because of inclement weather or
other reasons, use any of the “flexible” days designated in subsection D.7
above as make-up days for those instructional days that were missed. If
necessary, these make-up days may be scheduled after the last day of
student attendance. If either of the two protected days described in
subsection D.8 above are scheduled as a make-up day, teachers may
take accumulated vacation leave on the make-up day and will not be
required to work.

10. If the school calendar requires students to attend on Memorial Day, each
principal shall ensure that the significance of Memorial Day is recognized
in the school on that day. If students are no scheduled to attend school on
Memorial Day, recognition of the significance of Memorial Day will be
provided at another time as part of the citizenship curriculum (see policy
3530, Citizenship and Character Education).

11. If the school calendar requires students to attend school on September
17, which is Constitution and Citizenship Day, each principal shall ensure
that the signing of the United States Constitution is commemorated in the
school on that day. If student are not required to attend school on
September 17, the principal shall ensure that Constitution and Citizenship
Day is commemorated during the preceding or following week (see policy
3530, Citizenship and Character Education).

Legal References: 36 U.S.C. 106(d); G.S. 115C -12(33), -36. -47, -84.2, -105.21 (b)(2),
-238.31, -288; State Board of Education Policy GCS-G-001; N.C. Employment Benefits
and Policy Manual (most current version), North Carolina Department of Public
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Instruction,_available at http://www.ncpublicschools.org/district-
humanresources/key-information.

Cross References: Goals and Objectives of the Educational Program (policy 3000),

School Improvement Plan (policy 3430), Citizenship and Character Education (policy
3530)

Adopted: March 6, 2000
Updated: June 1, 2009
Updated: December 5, 2011
Updated: January 14, 2013
Updated:
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CONFLICT RESOLUTION Policy Code:DRAFT 3431

To create and maintain a safe, orderly and inviting learning environment, students must
have the skills to resolve conflicts in non-violent ways.

All schools are encouraged and-any-alternative-schoolisrequired to include a conflict

resolution plan in the school improvement plan as provided in policy 3430, School
Improvement Plans.

The central curriculum committee shall explore opportunities to integrate conflict
resolution skills into the standard course of study and other curriculum.

Legal References: G.S. 115C-47, -105.27

Cross References: School Improvement Plan (policy 3430), Alternative Schools (policy
3470/4305)

Adopted: March 6, 2000
Updated: August 3, 2009
Updated:
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CLASS RANKINGS Policy Code: DRAFT3450

Class ranking is one method of measuring academic performance. The board also
recognizes other means of evaluating student achievement, including grade point
average, courses completed, rigorousness of curriculum, results of tests and
assessments and recommendation letters.

High school principals may shall provide for the compilation of eempie class
rankings to be listed on student transcripts peroedically and may make class rank

the information availableperiodically to a-students and their, his-erher parents or
guardians, and to other institutions; at the request of the student or the student’s his-er
her parents or guardians. While high school principals may designate a valedictorian
and salutatorian, the board encourages principals, with input from teachers, parents and
students, to develop alternative or additional means of recognizing academic
achievements.

Principals shall ensure that class ranking is computed in a fair and consistent manner
as provided in State Board of Education Policy GCS-L-004. The superintendent and
principal shall ensure that students and parents receive adequate notice as to how class
rank is calculated and shall provide written procedures on how students with equal
grades, or grades that may be perceived as equal, will be treated. Nothing in this policy
provides a student with any legal entitlement to a particular class rank or title. Although
the student grievance procedure provided in policy 1740/4010, Student and Parent
Grievance Procedure, may be utilized to resolve disputes formally, the board
encourages parents, students and principals to reach a resolution informally on any
matters related to class rank.

Legal References: G.S. 115C-47, -81, -276, -288; 116-11(10a); State Board of
Education Policy GCS-L-004

Cross References: Parental Involvement (policy 1310/4002), Student and Parent
Grievance Procedure (policy 1740/4010), Goals and Objectives of the Educational
Program (policy 3000), Recognizing Excellence (policy 3440)

Adopted: March 6, 2000
Updated: August 3, 2009
Updated: July 12, 2011
Updated:
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GRADUATION REQUIREMENTS Policy Code: DRAFT3460

The board recognizes the importance of setting rigorous graduation requirements to
help ensure that students are receiving an education that will prepare them to be
productive members of society.

In order to graduate from high school, students must meet the following requirements:

1. successful completion of all course unit requirements mandated by the State
Board of Education (see Section A);

2. beginning in the 2014-2015 school year, successful completion of
cardiopulmonary resuscitation instruction; and

3. successful completion of all other requirements mandated by the board as
provided in this policy.

The principal shall ensure that students and parents are aware of all graduation
requirements. Guidance program staff shall assist students in selecting their high
school courses to ensure that students are taking all of the required units and selecting
electives consistent with their post-graduation plans. For students who have transferred
to the school system during high school, or who for other reasons have completed
course work outside of the school system, the principal shall determine what course
work will be applied as credit for graduation. The principal shall consider the
requirements of the Interstate Compact on Educational Opportunities for Military
Children (G.S. 115C-407.5) and the requirements of subsection D.3 of this policy in
determining the graduation requirements for children of military families.

A. COURSE UNITS REQUIRED

the 2009-2010 school year, all students must fulfill the course unit requirement
of the Future-Ready Core Course of Study, unless they are approved for the
Future-Ready Occupational Course of Study. Course unit requirements for the
Future-Ready Core Course of Study differ depending on the year a student
enters the ninth grade for the first timeas set out in the tables below. In
accordance with policy 3101, Dual Enroliment, and State Board of Education
requirements, students may earn high school credit for college courses
completed. In ition, st nts m rn credit for certain high

courses in the Future Ready Core Course of Study completed while in
i thoriz the State Board of E tion. Students
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GRADUATION REQUIREMENTS

Policy Code: DRAFT3460

also have the opportunity to meet course unit requirements without completing
the regular period of classroom instruction by demonstrating mastery of the
course material in accordance with policy 3420, Student Promotion and
Accountability, and State Board of Education_requirements.

All awards of high school course credit must be consistent with State

Board of Education requirements. Any inconsistency between board
policy and State Board graduation requirements will be resolved by

following the State Board requirements.

4. Future Ready Core Course of Study Credits Required for Students Entering
Ninth Grade for the First Time in 2012-2013 and After.
Graduates must also complete this course of study as part of the 28 credits
required for graduation, unless a differentiated diploma has been approved under
policy 3460-R.

Courses Required

State Requirements

Local Requirements

English 4 sequential (English |, II, 1l and V)%
Mathematics 4 {(Algebra-t-Geoemetry-Algebra-ll-and-a-fourth-math
i ¢ with ot hial Lol
Math I, Il, and IIl and a fourth math course aligned with the
student’s post-high school plans.
(A principal may exempt a student from this math
sequence. The exempt student will be required to
pass ath | and Il and either{1)-Algebratand
either-AlgebraH-or-Geometry-or-(2)-ntegrated
Math-land-H—Exempt-students-also-mustpass
i i or two other
application-based math courses.)**
Science 3 (a physical science course, Biology; and

Social Studies

earth/environmental science)

4 (including American History; The Founding
Principles, Civics, and Economics (formerly Civics &
Economics,) American History Parts | and Il OR AP U.S.
History and one additional social studies elective and
World History)

Health/PE

1

Electives

6 (2 electives must be any combination of Career and
Technical Education, Arts Education or World Language;
4 must be from one of the following: Career and Technical
Education, R.O.T.C., Arts Education or any other subject
area or cross-disciplinary courses. A four-course
concentration is recommended)***

Total Credits

22

*
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GRADUATION REQUIREMENTS Policy Code: DRAFT3460

* Students seeking to complete minimum application requirement for UNC
universities must complete four mathematics courses, including a fourth math
course with Math |l Algebra-H-integrated-Math-HH as a prerequisite.

**  Students seeking to complete minimum application requirements for UNC
universities must complete two years of a second language.

2 Future-Ready Core Course of Study Credits Required for Students Entering
Ninth Grade for the First Time in 2009-2010, 2010-2011 or 2011-2012

Courses Required State Requirements Local Requirements
English 4 (including English I, II, Il and IV)*
Mathematics 4 either Algebra |, Geometry,

Algebra Il and a fourth math course
aligned with the student’s post-high
school plans OR Integrated Math |,
Il 'and Il and a fourth math course
aligned with the student’s post high
school plans)

(A principal may exempt a student
from this math sequence. Exempt
students will be required to pass
either (1) Algebra | and either
Algebra Il or Geometry or (2)
Integrated Math | and Il. Exempt
students also must pass either
Alternative Math | and Il or two
other application-based math

courses**

Science 3 (a physical science course,
Biology and earth/environmental
science)

Social Studies 3 (Civics & Economics, U.S. History
and World History)

Health/PE 1

Electives 6 (2 electives must be any

combination of Career and
Technical Education, Arts
Education or World Language; 4
must be from one of the following:
Career and Technical Education,
R.O.T.C., Arts Education or any
other subject area or cross-
disciplinary courses. A four-course
concentration is recommended)***

Total Credits 21
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** Students seeking to complete minimum application requirement for UNC
universities must complete four mathematics courses, including a fourth math
course with Algebra Il or Integrated Math Ill as a prerequisite.

**:Students seeking to complete minimum application requirements for UNC
universities must complete two years of a second language.
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Woerd-Language e

e I e
i i i [l

Mathematies Il("lel tuehing e||tI|e|_, (Ilgela||a| Geemetﬁly a'l'd. I
Mathematics |- and lll and one course
beyond-tntegrated-Math-Hb)

Seience 3 (meluelu_ng a-physical seience Bielogy,-and
eeu_tll,en_unem_ne_| EioEE |ee). s

Secial Studies 3 ("I'emd'l”lg g. ""GS; &-Economies; U-S—History

Health/RPE 1

World-Language 2-in-the-samelanguage

Electives 3-(arts-recommended-butnotrequired)

OtherRequirements

TFotal Credits 20
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GRADUATION REQUIREMENTS Policy Code: DRAFT3460

6. 3. Future-Ready Occupational Course of Study Credits Required (only available
to certain students with disabilities who have an IEP)

Courses Required State Requirement Local Requirements
English 4 (including Occupational English I, II, 1l;

and V)
Mathematics 3 (including OCS Introduction to Math [,

OCS Math I, and one of the following:
Alternate Math |l, Personal Finance, or

AlgebraH(Math-A);-and Financial
Management
Science 2 (including-OCS Applied Science and
OCS Biology)
Social Studies 2 (including American History | and I1)
Health/PE 1
Career/Technical 4 (Vocational Education electives)
World-Language 0
Occupational 6 (including Occupational Preparation |, I,
Preparation [Il and IV, which requires 300 hours of

school-based training. 240 hours of
community-based training and 360 hours

of paid employment er3606-heurs-of-any
binati : i onal traini

Electives 0

Other Requirements e Completion of IEP objectives
e Career Portfolio

Total Credits 22

B. HIGH ScHooL FINAL EXAMS AND END OF COURSE TESTING
High school students must take all required end-of-course (EOC) tests, NC Final
Exams, and Career and Technical Education State Assessments (CTE Post-
Assessments) required by the State Board of Education and pursuant to policy
3410, Testing and Assessment Program.

C. SPECIAL CIRCUMSTANCES
The board adopts the following policies with regard to graduation:

1. Honor Graduates

Honor graduates may be designated by principals on the basis of criteria
established by the superintendent. Recognition of honor graduates may
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GRADUATION REQUIREMENTS Policy Code: DRAFT3460

4.

be included in graduation programs.
Students with Disabilities

Graduation requirements must be applied to students with disabilities to
the extent required by state and federal law and State Board policy.

Children of Military Families
In order to facilitate the on-time graduation of children of military families,

the board adopts the following policy provisions for students covered by
the Interstate Compact on Educational Opportunity for Military Children.

. Waiver Requirements

Specific course work required for graduation will be waived if similar
course work has been satisfactorily completed in another school system.
If a waiver is not granted, school administrators shall provide the student
with reasonable justification for the denial. If a waiver is not granted to a
student who would qualify to graduate from the sending school, the
superintendent or designee shall provide the student with an alternative
means of acquiring the required coursework so that graduation may occur
on time.

. Testing Requirements for Graduation

The superintendent shall accept the following in lieu of any local testing
requirements for graduation: (1) the end-of-course exams required for
graduation from the sending state; (2) national norm-referenced
achievement tests or (3) alternative testing. If these alternatives are not
feasible for a student who has transferred in his or her senior year,
subsection c below will apply.

. Transfers During Senior Year

If a child of a military family who has transferred at the beginning or during
his or her senior year is ineligible to graduate from the school system after
all the alternatives listed above have been considered and the student
meets the graduation requirements at his or her sending school, then
school officials from the school system shall collaborate with_the sending
school system to ensure that the student will receive a diploma from the
sending board of education.

Early Graduation
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Graduation prior to that of one’s class may be permitted on the basis of
criteria approved by the board upon recommendation by the
superintendent.

Graduation Certificate

Graduation certificates will be awarded to students in compliance with the
policies of the State Board of Education.

Diploma Endorsements

Students have the opportunity to earn one or more of the following
diploma endorsements identifying a particular area of focused study; (1)
Career Endorsement, (2) College Endorsement (two options), and/or (3)
North Carolina Academic Scholars Endorsement and/or (4) a Global
Languages Endorsement. No endorsement is required to receive a
diploma.

Legal References: G.S. 115C-47, -81, -174.11,--276, -288, -407.5; State Board of
Education Policies GCS-C-003, GCS-L-007, GCS-M-001, GCS-N-004, -010

Cross References: Goals and Objectives of the Educational Program (policy 3000),
Testing and Assessment Program (policy 3410), Student Promotion and Accountability
(policy 3420), Citizenship and Character Education (policy 3530), Children of Military
Families (policy 4050)

Adopted:

March 6, 2000  Updated:

Amended: June 4, 2007

Updated:
Updated:
Updated:
Updated:
Updated:
Updated:
Updated:
Updated:
Updated:

June 1, 2009
December 7, 2009
May 3, 2010
November 3, 2010
September 14, 2011
January 14, 2013
June 3, 2013

June 3, 2014
October 6, 2014
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ALTERNATIVE
LEARNING PROGRAMS/SCHOOLS Policy Code: DRAFT3470/4305

A. PURPOSES

The board is committed to the goal of providing a safe and orderly learning
environment in each school. The educational program and the student behavior
management plan developed at each school, in addition to numerous other
strategies identified in board policy are intended to create such an environment
and to help each student be a successful and contributing member of the school
community.

Alternative learning programs or schools are provided as an option for those
instances in which a student’s behavior management or academic performance
needs cannot be met in a regular education setting. The purposes of an
alternative program are (1) to intervene and address problems that prevent a
student from achieving success in the regular educational setting; (2) to reduce
the risk that a student will drop out of school by providing resources to help the
student resolve issues affecting his or her performance at school; (3) to return a
student, if and when it is practicable to the regular educational setting with the
skills necessary to succeed in that environment; and (4) to preserve a safe and,
orderly learning environment in the regular educational setting.

B. ALTERNATIVE LEARNING PROGRAMS/SCHOOLS

Alternative learning program and schools should serve the purposes described
above. Such alternative education programs are expected to meet all board
policy and state requirements. In addition, alternative education programs and
support services should be designed to the students’ transition back to the
regular educational setting when appropriate.

All school personnel at alternative learning programs should receive training so
that students enrolled in such programs or schools receive appropriate
educational services.

The superintendent or designee shall direct school officials at eEach
alternative learning program or school is+equired to develop a behavior

management plan, a school improvement plan and a parental involvement plan
in accordance with board policy. laadditien,—a A _conflict resolution plan, as
provided in board policy 3431, Conflict Resolution, sust-may be included in the
school improvement plan. The board encourages the principal and other school
personnel, in developing these plans, to review successful alternative education
programs and make effective use of the resources provided by the
superintendent.
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The superintendent and board will review these plans in accordance with board
policy. While providing flexibility at the school level to develop the plans,

the superintendent and board will not approve any plan that is not reasonably
likely to meet the purposes of an alternative school.

Prior to implementing a new alternative learning program or school, the board will
develop a program proposal that is consistent with the State Board of Education
standards for alternative learning programs. The board then will then submit the
proposal to the State Board for its review. After the proposal has been reviewed
by the State Board, the board will consider any recommendations from the State
Board to modify the proposal before implementing the alternative learning
program or school.

The board alse will review on a regular basis whether the school system’s
alternative learning programs and schools comply with State Board standards.

TRANSFER TO ALTERNATIVE LEARNING PROGRAMS OR SCHOOLS

Students generally are assigned to a school based on attendance area.
However, as provided by law, the board may assign any student to a school
outside of his or her attendance area in order for the student to attend a
specialized school or for any other reason the board, in its sole discretion, deems

sufficient. Th ianment or transfer or t nt with i ility will
comply with applicable federal and/or state requirements for students with
disabilities.

During the time a student is assigned to Montgomery Learning Academy they are
not allowed on the premises of their “home school” without prior approval of the
principal. Students assigned to Montgomery Learning Academy may not
participate in any extracurricular activities, including athletics, clubs, etc.

However, if a student who attends Montgomery Learning Academy wishes to
attend a special event at their “home school” they must have prior approval
from the principal of their “home school” and Montgomery Learning Academy at
least three (3) days before the event.

Students may be transferred to an alternative school on a voluntary or
involuntary basis or pursuant to a disciplinary suspension. The transfer
processes is provided below.

1. Responsibilities of Personnel at Referring School
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In addition to any other procedures required by this policy, prior to
referring a student to an alternative learning program or school, the
principal of the referring school must:

a. document the procedures that were used to identify the student as
being at risk of academic failure or as being disruptive or disorderly;

b. provide the reasons for referring the student to an alternative
learning program or school; and

C. provide to the alternative learning program or school all relevant
student records, including anecdotal information.

2. Responsibilities of School Personnel at the Alternative Learning Program
or School

In addition to any other procedures required by this policy, once a student
is placed in an alternative learning program or school, the appropriate
school personnel of the program or school must meet to review the
student’s records and any other documentation forwarded by the referring
school. Based on these records and any input provided by the parent
concerning the student's needs, the personnel at the alternative program
or school shall determine the support services and intervention strategies
that are recommended for the student.

If a student who is subject to G.S. 14-208-18 is assigned to an alternative
school, the student must be supervised by school personnel at all times.

3. Voluntary Referral

The board encourages parental involvement in decisions regarding the
child’s education and in identifying effective options for addressing
concerns regarding the child’s behavior or academic performance.

Voluntary transfers are encouraged whenever possible. A voluntary
transfer is an agreement by the parent, the principal and the disciplinary
review committee that transfer is an appropriate option for the particular
student. After agreement has been reached, the principal of the regular
educational setting and the principal of the alternative learning program or
school shall arrange the process and time for the transfer. The principal of
the regular educational setting shall notify the superintendent of the
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transfer.
4. Involuntary Referral
A student may be required to be transferred from the regular educational

setting to an alternative program or school under any of the following
circumstances:

a. the student presents a clear threat to the safety of other students or
personnel;
b. the student presents a significant disruption to the educational

environment at the regular educational setting;

C. the student is at risk of dropping out or not meeting standards for
promotion, and resources in addition to or different from those
available at the regular educational setting are needed to address
the issue;

d. the student has been charged with a felony or a crime that allegedly
endangered the safety of others, and it is reasonably foreseeable
that the educational environment at the regular educational setting
will be significantly disrupted if the student remains; or

e. if the Code of Student Conduct provides for a transfer as a
consequence of the student’s behavior

Prior to an involuntary transfer in circumstances where a student is
experiencing academic or developmental difficulties or chronic
social/behavioral problems, the principal or disciplinary committee of the
referring school shall document the student’s behavior and academic
performance and efforts to assist the student in the regular educational
environment as provided in Section C.1.. School administrators are
encouraged to meet with the student’s parents to try to reach a consensus
on how to address the student’s difficulties at school.

The preceding steps are encouraged, but not required in the case of an
involuntary transfer arising from a disciplinary reassignment or when the
student’s behavior immediately endangers other students or personnel.

If an agreement for voluntary transfer is not reached and a basis for
involuntary transfer exists, the principal may recommend to the
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superintendent that the student be transferred to an alternative school.
The principal must provide in writing (1) an explanation of the student’s
behavior or academic performance that is at issue, (2) documentation or a
summary of the documentation of the efforts to assist the student in the
student’s regular educational setting if applicable; and (3) documentation
of the circumstances that support an involuntary transfer.

A copy of the recommendation and other documentation must be provided
to the parents by certified mail or in person.

If the superintendent approves the transfer, the principals of the regular
educational setting and the principal of the alternative school shall make
all necessary arrangements.

The parent may appeal the superintendent’s decision to the board. The
board will hear the appeal in closed session and will follow its procedures
as provided in policy 2500, Hearings Before the Board. During the period
of the appeal, the student may be transferred to the alternative school.

5. Assignment During a Long-Term or 365-Day Suspension

A student who receives a long-term or 365-day suspension may be
offered services in the alternative learning program or school for a portion
or the full duration of the suspension. See policy 4353, Long-Term
Suspension, 365-Day Suspension, Expulsion. Any student who receives
a long-term or 365-day suspension must be offered alternative education
services unless the superintendent provides a significant or important
reason for declining to offer such services. Alternative education services
include, but are not limited to, the alternative programs or schools
established in this policy in accordance with G.S. 115C-105.47A.

6. Assignment of Student Sex Offenders
The board may decide, pursuant to G.S. 115C-390.11(a)(2), to assign a
student who is subject to G.S. 14-208.18 to an alternative learning
program or school.

TRANSITION FROM ALTERNATIVE LEARNING PROGRAMS OR SCHOOLS

In most instances, the goal of the alternative school program is to return the

student to the regular educational setting with the skills necessary to succeed in
that environment as soon as practicable. The personnel of the alternative
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learning program or school and those of the regular educational setting shall
work together to help create a successful transition for the student.

If the student is not or will not be returned to the regular educational setting, the
alternative learning program or school will assist in the student’s transition to
other educational settings, including other programs offered by the school system
or a community colleges or vocational school.

ASSIGNMENT OF PROFESSIONAL PERSONNEL TO ALTERNATIVE LEARNING PROGRAMS
OR SCHOOLS

When assigning professional personnel to an alternative learning program or
school, the superintendent shall consider the experience and evaluation ratings
of the professional employee who may be assigned to the program or school. As
school system resources allow, the superintendent will strive to avoid assigning
to an alternative school or program less experienced professional personnel or
professional personnel who have received an evaluation rating of "less than
“accomplished” within the last three years.

EVALUATION OF ALTERNATIVE LEARNING PROGRAMS OR SCHOOLS

1, State Accountability

The board will determine annually how each alternative school will

participate in the State Alternative Schools’ Accountability Model.
The superintendent shall provide for this information to be reported
to the North Carolina Department of Public Instruction by August 1 of
each vear.

H
A

Information to be Reported to the Board of Education

Each year, the board will evaluate each alternative learning program or
school based upon reports provided by the superintendent and any other
information the board wishes to consider. In addition to data required by
policy 3430, School Improvement Plans, each alternative learning
program or school must report the following information annually to the
board:

a. referral patterns from the regular educational setting, including age,
race, gender and method of transfer (voluntary,-as-an-aternative-to
suspension or expulsion, or involuntary, or pursuant to

suspension);
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drop-out rates;

how long students stay at the alternative learning program or
school and where they go (including the regular educational setting,
community college/technical schools or dropping out) when they
leave the alternative program or school;

the training and development of professional employees assigned
to the alternative school;

a list of services or programs that the alternative learning program
or school coordinates with other governmental agencies; and

th hool'sr Its under the state’s alternativ hool’
accountability model, as applicable, and

any other information the superintendent requires.

To assist the board in evaluating an alternative learning program or
school, each alternative school or program’s system safe schools plan
must include measures of the effectiveness of the alternative program or
school.

2.3 Items to be Considered

In addition to any other outcomes the board deems important, the board
will determine whether:

a. a diverse group of students is referred to the alternative
learning program or school;

b. the alternative learning program or school complies with the
State Board standards,

C. the alternative learning program or school incorporates best

practices for improving student academic performance and
reducing disruptive behavior;

d. school personnel at the alternative learning program or

school are well trained and are provided with appropriate
professional development;
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e. the alternative learning program or school is organized to
provide coordinated services;

f. students at the alternative learning program or school
receive high quality and rigorous academic instruction; and

g. the alternative learning program or school assists students in
transitioning back to the regular educational setting or to
other educational settings.

Legal Reference: G.S. 14-208.18, 115C-47(32a), -105.247; 105.48, -276(r), -288, -367,

-369. -390.7, -390.9, -390.10, -390.11; State Board of Education Policy GCS-0-001.

GCS-Q-002;_Palicies and Procedures for Alternative Learning Programs and
hools (NC Dept. of Public Instruction t r2014), available at

https://eboard,.eboardsolutions.com/Meetings/Attachment.aspx?S=10399&AID=3
1595&MID=1590

Cross Reference: Parental Involvement (policy 1310/4002), Hearings Before the Board
(policy 2500), School Improvement Plans (policy 3430), Conflict Resolution (policy
3431), Student Sex Offenders (policy 4260),

School Plan for Management of Student Behavior (policy 4302), Student Discipline
Records (policy 4345), Long-Term Suspension, 365 Days Suspension, Expulsion
(policy 4353), Assignments/Reassignments/ Transfers (policy 7440)

Adopted: March 6, 2000
Revised: January 12, 2009
Updated: April 13, 2010
Updated: November 3, 2010
Updated: September 14, 2011
Updated: December 6, 2011
Updated: March 4, 2013
Updated:
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EXTRACURRICULAR
ACTIVITIES AND STUDENT ORGANIZATIONS Policy Code:DRAFT 3620

The board recognizes the value of interscholastic athletics and extracurricular activities
in promoting leadership and team skills, practicing democratic principles, and
encouraging the lifelong learning process. Students are encouraged to participate in
opportunities available at the school, including interscholastic athletics and student
organizations. All activities are open to students enrolled in Montgomery County
Schools and attending that school unless a restriction is justified and has been
approved by the principal. The principal will ensure that students and parents are
notified of the various opportunities for participation in extracurricular activities. The
principal will establish any rules necessary for school and student initiated
extracurricular activities.

A EXTRACURRICULAR ACTIVITY REQUIREMENTS

Participation in extracurricular activities, including student organizations and
interscholastic athletics, is a privilege, not a right, and are reserved for students
enrolled in Montgomery County Schools who are in good academic standing,
who meet behavior standards established by the board and the school.
Participation in extracurricular activities may be restricted if a student (1) is not
performing at grade level as provided in board policy 3400, Evaluation of Student
Progress; (2) has exceeded the number of absences allowed by board policy
4400, Attendance; (3) has violated the student conduct standards found in the
4300 series; or (4) has violated school rules for conduct. |n addition, in order to
ligible for interscholastic athleti rticipation, st nts must hav
been in daily attendance 85 percent of the previous semester and must
meet all eligibility standar f the North Carolina High School Athleti
Association, the North Carolina Department of Public Instruction, and any
I I tablished r irements for interscholastic athleti rticipation.

School administrators choosing to exercise its authority to restrict participation
based upon any of the reasons provided in this paragraph shall provide this
policy and any additional rules developed by the superintendent or the principal
to all parents or guardians and students. The grievance procedure, provided in
policy 1740/4010 Student and Parent Grievance Procedure, may be utilized by
parents or students who believe a student has been aggrieved by a decision
made pursuant to this policy.

B. SPECIAL CIRCUMSTANCES

1. Extracurricular activities may be used as a component of an at-risk student's
intervention plan. The intervention plan may include providing for or restricting
the student's participation in extracurricular activities. If the plan restricts the
student's participation, the plan must include other intervention strategies
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designed to improve student performance.

2. Students with disabilities must be accorded the legal rights required by
federal and state law.

3. School administrators shall facilitate the inclusion and participation of
transitioning military children in extracurricular activities, to the extent they are
otherwise qualified, by;

a. Providing information about extracurricular activities to transitioning
military children; and

b. Waiving application deadlines.

Legal References: Americans Wwith Disabilities Act, 42 U.S.C. 12132, 28 C.F.R. Part
35; Equal Access Act, 20 U.S.C. 4071-4074; Individuals with Disabilities Education Act,
20 U.S.C. 1400 et. seq., 34 C.F.R. Part 300; Rehabilitation Act of 1973, 29 U.S.C.
705(20), 794, 34 C.F.R. pt Part 104;.S. 115C, art. 9, 115C-47(4), -391; -407.5; Policies
Governing Services for Children with Disabilities, State Board of Education Policy HSP-
D-000; N.C. High School Athletic Association Handbook;_Middle/Junior High School
Athletic Manual, available at
http://www.ncpublicschools.org/curriculum/healthfulliving/athletics/

Cross References: Parental Involvement (policy 1310/4002), Student and Parent
Grievance Procedure (policy 1740/4010), Evaluation of Student Progress (policy 3400),
Student Promotion and Accountability (policy 3420), School Improvement Plan (policy
3430), Children of Military Families (policy 4050), Student Behavior Policies (4300
series), Attendance (policy 4400), Community Use of Facilities (policy 5030)

Adopted: March 6, 2000
Updated: June 1, 2009
Updated: May 4, 2010
Updated:
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UNSAFE SCHOOL CHOICE TRANSFER Policy Code:DRAFT 4152

The board is committed to providing an environment at each school that is safe, orderly
and inviting. The board believes that in most cases, a student should attend the school
that serves his or her domicile. Under certain circumstances or conditions, however,
the board provides parents the opportunity to request that their child attend a school
outside of his or her attendance area (see policy 4150, School Assignment).

Pursuant to federal and State Board of Education requirements, the board will allow a
student who attends a school designated as a persistently dangerous school or a
student who becomes the victim of a violent criminal offense at his or her school to
attend another school that the superintendent has identified as an eligible transfer
school.
A. DEFINITIONS
For purposes of this policy, the following definitions apply:
1. Violent Criminal Offenses
Violent criminal offenses are the following crimes, as reported to the State
Board of Education in accordance with State Board of Education Policy
HRS-A-000:

a. Homicide_as defined in G.S. 14-17 and 14-18;;

b. assault resulting in serious bodily injury as defined in G.S. 14-32.4;

C. assault involving use of a weapon as defined in G.S. 14-32
through 14-34.10;

d. rape_as defined in G.S. 14-27.2, 14-27.3, and 14-27.7A;

e. sexual offense as defined in G.S, 14.27.4, 14.27.5, and 14.27.7A;

f. sexual assault fined in G.S. 14.27.5A and 14- 2);
g. kidnapping as defined in G.S. 14-39;
h. robbery with a dangerous weapon as defined in G.S. 14-87; and

I. taking indecent liberties with a minor as defined in G.S. 14-202.1,
14-202.2, and 14-202.4.
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A persistently dangerous school is a school in which:

a. at least two violent criminal offenses were committed and a rate
tetal of five or more such_offenses were-cemmitted per 1000
students during each of the two most recent school years; and

b. the conditions that contributed to the commission of such offenses
are determin the State Board of E tion ing likely
to continue into another school year.

3. Eligible Transfer School

An eligible transfer school is a school that is not designated as a
persistently dangerous school, that offers instruction at the student’s grade
level and that the superintendent has identified as eligible for unsafe
school choice transfer.

B. ScHooL REVIEW OF VIOLENT CRIMINAL OFFENSES

Upon the commission of any violent criminal offense atthe-seheel on school
property or off school property on a school-sponsored field trip, the
principal and the school improvement team shall review the incident to determine
whether any conditions or procedures at the school or in the school improvement
plan need to be modified as a result of the incident. The principal shall provide a
report of the review to the superintendent or designee.

C. IDENTIFICATION OF SCHOOLS AS PERSISTENTLY DANGEROUS
1. Conditions Contributing to the Commission of Violent Criminal Offenses

For any school in which at least two violent criminal offenses and atleast
five or more such offenses per 1000 students were committed on school
property per 2000-students-during each of the two most recent school
years, the board will determine whether any changes need to be made in
the school- or system-level school safety procedures. The superintendent
shall report to the State Board of Education any conditions in the school
that may have contributed to the commission of the violent criminal
offenses and any plans that the board has to eliminate such conditions.

2. Probationary Schools

If the State Board of Education determines that a school should be placed
on probation, during the probationary year the principal and school
improvement team shall implement strategies to protect students from
violent criminal offenses and to deter future offenses from occurring. Such
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strategies must be incorporated into the school improvement plan. As
necessary, the superintendent may request assistance from the
Department of Public Instruction to help identify strategies for
implementation.

3. Persistently Dangerous Schools

If the State Board of Education determines that a school is a persistently
dangerous school, the superintendent shall assign personnel from the
central office to review safety procedures at the school. The central office
team also shall assist the school with creating and implementing a
corrective action plan for the school. The corrective action plan should be
based on an analysis of the problems at the school, should include
strategies to improve safety at the school, and should identify any system-
level policies and procedures that need to be modified. Any strategies
identified for the corrective action plan should be incorporated into the
school improvement plan.

Pursuant to the unsafe school choice transfer procedures provided below,
a student who attends a persistently dangerous school will be allowed to
transfer to another school that the superintendent has designated as an
eligible transfer school.

As deemed appropriate, the board will pursue any appeals process
available for review of a school’s designation as probationary or
persistently dangerous.

D. VICTIM OF A VIOLENT CRIMINAL OFFENSE

A student shall be considered the victim of a violent criminal offense when the
following criteria are met:

1. the principal determines, based upon reasonable evidence, that the
student has been the victim of any of the applicable offenses identified in
this policy; and

2. the offense occurred while the student was on the grounds of the public
school that he or she attends.

Pursuant to the unsafe school choice transfer procedures provided below, a
student who is a victim of a violent criminal offense shall be allowed to transfer to
another school that the superintendent has designated as eligible for transfer.

E. UNSAFE ScHOOL CHOICE TRANSFER PROCEDURES

The superintendent shall establish procedures to facilitate the transfer of
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students when a school has been identified as persistently dangerous or when a
student has been identified as a victim of a violent criminal offense. Such
procedures must include the following elements:

1. notice to parents within 10 days of the determination that their child
attends a school that has been identified as persistently dangerous or that
their child has been identified as a victim of a violent criminal offense;

2. notice to parents that their student has the opportunity to transfer to
another school that has not been identified as persistently dangerous, that
serves the student’s instructional level, and that the superintendent has
designated as an eligible transfer school; this notice must be provided no
later than 14 days before the start of the school year for students
attending persistently dangerous schools and no later than 14 days after
determining that a student has become a victim of a violent criminal
offense.

3. identification of those schools, including any virtual schools, within the
system that are eligible to receive unsafe school choice transfers;

4. identification of other options for unsafe school choice transfers if no
schools in the school system are eligible;

5. a process for parents to request transfer upon receiving notification of the
unsafe school choice transfer option;

6. a process to ensure that transfers are completed by the start of the school
year for students attending a school designated as persistently dangerous
or as expeditiously as possible but not later than the start of the school
year for a student victim, except in extraordinary circumstances; and

7. a report to the State Board of Education and to the local board of
education each student transfer made pursuant to this policy.

Transfers made because a student’s school was designated as persistently
dangerous will remain in effect as long as the school is so identified. Transfers
made because a student was a victim of a violent criminal offense will remain in
effect at least through the remainder of the school year in which the incident
occurred.

F. TRANSPORTATION

Parents who decide to transfer their child pursuant to this policy are responsible
for transportation of their child to the receiving school.

Legal References: No Child Left Behind Act, 20 U.S.C. 7912; Unsafe School Choice
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Option Non-Regulatory Guidance, U.S. Department of Education (May 2004); available
at http://www?2.ed.gov/policy/elscec/qguid/edpicks/ihtml?src=1n; G.S. 14-17, -18, -
27.2, -27.3, -27.4, -27.5, -27.5A, -27.7A, -32 through -34.10, -39, -87, -202.2, -202.4:
115C-36, -105.27, -366, -367; State Board of Education Policy SS-A-006

Cross References: School Safety (policy 1510/4200/7270), School Improvement Plan
(policy 3430), Conflict Resolution (policy 3431), School Assignment (policy 4150)

Other Resources: Giving Parents Options: Strategies for Informing Parents and
Implementing Public School Choice and Supplemental Educational Services Under No
Child Left Behind, U.S. Department of Education Office of Innovation and Improvement
(September 2007), available at
http://www?2.ed.gov/admins/comm/choice/options/index.html?exp=4

Adopted: May 4, 2009
Updated: December 6, 2011
Updated: January 14, 2013

MONTGOMERY COUNTY BOARD OF EDUCATION POLICY Page 5 of 5



REGISTERED SEX OFFENDERS Policy Code:DRAFT 5022

The board is committed to the safety of students and other persons on school property.
In order to maintain a safe school environment, the superintendent and all school
personnel shall enforce the provisions of this policy at all times.

A. REGISTERED SEX OFFENDERS BANNED FROM ALL SCHOOL PROPERTY

In accordance with G.S. 14-208.18, all persons who (1) are required to register
under the Sex Offender and Public Protection Program AND (2) have been
convicted of any offense in Article 7A of Chapter 14 of the General Statutes or
any offense in which the victim was under the age of 16 years at the time of the
offense are expressly forbidden to knowingly be present on any property owned
or operated by the school system, including school buildings, athletic fields,
playgrounds, parking lots, school buses, activity buses or other property of any
kind for any reason, including attendance at sporting events or other school-
related functions, whether before, during or after school hours. In addition, sex
offenders subject to G.S. 14-208.18 may not attend or be present at any student
function or field trip on or off school property that is (1) school-sponsored or (2)
otherwise under the official supervision or control of school personnel. This
policy applies to all covered sex offenders regardless of their relationship to or
affiliation with a student in the school system. (Refer to the North Carolina

Attorn neral’ lication The North rolin x Offender & Publi
Protection Registration Program, p.13, for a description of which offenders
r ject t .S.14-208.18 and th thi licy.

G-B. ENFORCEMENT

All school personnel must immediately report to a school administrator the
presence or suspected presence of a known or suspected registered sex
offender on school property. School administrators and other supervisory
personnel shall report to the superintendent and law enforcement when they
reasonably believe that a registered sex offender is or has been on school
property or at a school event.

School administrators also shall notify the superintendent or designee of any
known student or parent or guardian of a student at their school who is
suspected to be a registered sex offender.
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B-C. EXCEPTIONS

A person who is banned from school property under G.S. 14-208.18 may be on
school property only under the following circumstances.

1.

Students

Students who are subject to G.S. 14-208.18 may be on school property
only in accordance with policy 4260, Student Sex Offenders.

Voters

Voters who are subject to G.S. 14-208.18 and are eligible to vote may be
present on school property for the sole purpose of voting if the school
property is being used as a voting place. The voter must notify the
principal of the school that he or she is registered under the Registry
Program and the voter must remain at all times in the portion of the school
being used as the polling place. The voter must leave school grounds
immediately after voting.

Parents or Guardians

a. An individual who is subject to this policy and is the parent or
guardian of a student enrolled in school may be on school property
only for the following reasons:

1) to attend a scheduled conference with school personnel to
discuss the child’s academic or social progress; or

2) at the request of the principal or designee, for any reason
relating to the welfare or transportation of his or her child.

b. For each visit authorized by the principal in accordance with
subsection (a) above, the parent or guardian must provide the
principal with prior written notice of his or her registration on the
Sex Offender Registry and notice of his or her presence at school.
Notice of his or her presence at school includes the nature and
specific times of the visit.

C. For each visit authorized by subsection (a) above, the parent or
guardian must arrange to meet a staff member at the edge of
school property, check in at the principal’s office upon arrival and
departure, and remain under the direct supervision of school
personnel at all times. If school personnel are not available to
supervise the parent or guardian during any visit, then the parent or
guardian will not be permitted to enter or remain on school
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property.

d. For each visit authorized by subsection (a) above, the parent or
guardian must comply with all reasonable rules and restrictions
placed upon him or her by the principal, including restrictions on the
date, time, location and length of meeting.

E-D. CONTRACTUAL PERSONNEL

In order to ensure compliance with this policy, each contract executed by the
board must include a provision that requires the other party to the contract to
conduct an annual check of the State Sex Offender and Public Protection
Program and the State Sexually Violent Predator Registration Program on all
employees who may be sent to perform tasks on or deliver products to school
property. Persons who are subject to Section A of this policy may not be sent
onto school property for any reason.

In addition, each time the board enters into any contract or agreement for
contracted services that involve direct interaction with children, the contract must
include a provision that requires the other party to the contract to conduct an
annual check of the National Sex Offender Registry on all contracted employees
who may have direct contact with children.

No contractor or employee of a contractor registered with the State Sex Offender
and Public Protection Program, the State Sexually Violent Predator Program or
the National Sex Offender Registry may have direct interaction with children.
This provision applies to contracts with a single individual.

Legal References: G.S. ch. 14, art. 7A, 14-208.18, -208.19; 115C-332, -332.1
Cross References: School Safety (policy 1510/4200/7270), Student Sex Offenders

(policy 4260), Visitors to the Schools (policy 5020), Recruitment and Selection of
Personnel (policy 7100)

ther Referen . The North rolin x Offender & Public Protection
Reqistration Programs, North Carolina Department of Justice (September 2014),
available at http://ncdoj.gov/Protect-Yourself/Find-Sex-

Offenders/SexOffenderRegPrograms.aspx

Adopted: January 12, 2009
Updated: December 9, 2013
Updated:
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EMERGENCY EPINEPHRINE
AUTO-INJECTOR DEVICES Policy Code: DRAFT 5024/6127/7266

Anaphylaxis is a severe systemic allergic reaction from exposure to allergens that is
rapid in onset and can cause death. Many severe allergies are undiagnosed, and
students or others may experience their first severe allergic reaction while at school.
Epinephrine auto-injector devices can be used to administer epinephrine to provide
rapid, convenient first aid for persons suffering a potentially fatal anaphylactic reaction
to-anaphylaxis. This policy addresses the use of emergency epinephrine auto-injector
devices administered under a non-patient specific standirg-erder prescription.
Student-specific orders for epinephrine auto-injector devices are addressed in policy
6125, Administering Medicines to Students.

Designated trained school personnel are authorized to use emergency epinephrine
auto-injector devices to deliver emergency medical aid to any person suffering from an
anaphylactic reaction during the school day or at a school-sponsored event on school
property. The superintendent shall ensure that at least two emergency epinephrine
auto-injector devices are located at each school for this purpose and are stored in
secure, but unlocked and easily accessible, locations.

Each school principal shall designate one or more school personnel, as part of the
medical care program under G.S. 115C-375.1, to receive initial training and annual
retraining from a school nurse or qualified representative of the local health department
regarding the storage and emergency use of epinephrine auto-injector devices. Only
such trained personnel are authorized to administer epinephrine to persons believed to
be having an anaphylactic reaction. The principal shall make reasonable efforts to
notify other school staff members as to which employee(s) has received this training in
order to facilitate a prompt emergency response.

The principal, in collaboration with appropriate school personnel, shall create an
emergency action plan for the use of epinephrine auto-injector devices that complies
with all state law requirements. Principals are encouraged to include in the plan school-
wide employee training in recognizing symptoms of anaphylaxis.

Epinephrine auto-injector devices provided by the school are ret intended for

unforeseen emergencies. -and-cannotbe-used,as-the-sele-supply-for s-Students

known to have medical conditions requiring the avallablllty of an eplnephrlne auto-
injector device are expected to provide such devices for their use at schoaol.
Parents of students with known life threatening allergies and/or anaphylaxis should
provide the school with written instructions from the students’ health care provider for
handling anaphylaxis and all necessary medications for implementing the student
specific order in accordance with policy 6125, Administering Medicines to Students.
Students who meet the conditions established in policy 6125 may possess and self-
administer their own medication.
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This policy does not require emergency epinephrine auto-injector devices to be
available at activities held off school grounds during or after the school day, including
field trips or off-site athletic events, or during transportation to or from school, except as
may be required pursuant to an individual student’s IEP, Section 504 Plan, or health or
emergency plan.

Legal References: G.S. 115C-375.1, -375.2A
Cross References: Administering Medicines to Students (policy 6125)

Adopted: January 12, 2015
Updated:
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SCHOOL MEAL AND
COMPETITIVE FOODS STANDARDS Policy Code:DRAFT 6230

All employees or other individuals who select food or beverages to be sold to students
on a school campus during the school day shall select and procure such foods and
beverages in a manner consistent with the goals established by the board in policy
6200, Goals of School Nutrition Services, and policy 6140, Student Wellness, and with
all state and federal laws and regulations. Additionally, in furtherance of the board’s
goals, the board establishes the following standards for school meals and other foods
sold or available on school campuses.

A. SCHOOL MEAL REQUIREMENTS
Meals and snacks provided through the National School Lunch, School
Breakfast, and After School Snack Programs must comply with all federal
nutrition standards applicable to the respective program, including meal
component requirements and dietary standards.

B. Foobs OTHER THAN THE SCHOOL LUNCH PROGRAM
1. Definitions

a. School day

As used in this policy “school day” means the period from midnight
through 30 minutes after the dismissal bell rings.

b. Competitive foods

Competitive foods are A all foods and beverages, other than
meals reimbursed through the federally-funded school nutrition
programs, available for sale to students on campus during the
school day.

2. Foods Sold From Midnight Until the End of the Last Lunch Period

The sale of food and beverages between 12:01a+n- midnight and the
end of the end of the school day is the responsibility of the Child
Nutrition Program (CNP) and the (CNP) will retain the proceeds. No foods

or beverages may be sold to students on any school campus during
that time period except through the Child Nutrition Program. Fhe

school-prineipal-and CNP personnel shall ensure that all competitive
foods, including vended a la carte and all other a la carte or
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COMPETITIVE FOODS STANDARDS Policy Code:DRAFT 6230

supplemental food and beverages, sold during that time period;—reluding

vended—ala—carte—items; meet the federal Smart Snacks nutrition
standards.

3. Foods Sold After the School Day

Foods sold after the school day are not subject to the federal Smart
Snacks standards but are subject to any school rules established pursuant
to policy 6140, Student Wellness.

4. Vending Sales During the School Day

In elementary schools, no beverage or snack vending to students is
permitted outside of the School Nutrition Program.

In middle and high schools, all vended snack foods and beverages sold
during the school day are the responsibility of the Child Nutrition
Program (CNP) and the CNP will retain the proceeds. All vended
snack foods and beverages must meet the federal Smart Snacks
standards and any more restrictive state requirements.

Bottled water must be available in every school that has beverage
vending.

5. Fund-Raising Activities Involving Food or Beverages

All fund raising activities that involve the sale of food or beverages to

students during-the-schoolday-must comply-with-the-federal- Smart
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end-ofthe lastlunchperiod—Tokens of exchange for foods or

ver livered later in th re al rohibi ntil
minutes after the school day ends..

Fund-raising activities that are conducted after the school day are not
required to comply with the federal Smart Snacks nutrition standards, but
are subject to policy 6140, Student Wellness, and any school rules
established pursuant to that policy.

Fund raisin iviti h not involve th le of f
beverages to students are allowed during the school day.

6. Foods Brought from Home for School Events

Each school principal may establish standards for food and beverages
brought from home to be shared for classroom events or parties during the
school day or for extracurricular activities after school. The board
encourages principals to establish rules that are consistent with the Smart
Snacks nutrition standards.

7. Responsibility for Compliance with the Limits on the Sale of

Competitive Foods

The limitations on th le of com itive f ring th hool
day established by law and this policy are intended to encourage
n vel health ing habi n nsure th ili f

the schools to provide nutritious meals at the lowest possible cost.

All emplovees, student groups, volunteers, school support

rganization n her parties within th hool environment m
comply with the restrictions and conditions on the sale of
m itive f h n ring th hool im

federal and state law, this policy, and the terms of the board’s School
Nutrition Program Annual Agreement.
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COMPETITIVE FOODS STANDARDS Policy Code:DRAFT 6230

Th rintendent shall hol h principal r nsible for
consistent enforcement of this policy.

8. Consequences for Non-Compliance with the Limits on the Sale of

competitive Foods.

Empl will i isciplinar nctions for violating th
requirements pertaining to the sale of competitive foods as

[ in this or other relevan r li h rd’ hool
Nutrition Program Annual Agreement, or federal or state law or
r lation. Discipline may incl nsion or dismi | for
repeated willful violations. The superintendent may take all
r nabl n r revent violation of th mpetitiv

foods rules by any student or student group, volunteer, school
support organization, or other party.

If a school is found by the North Carolina Department of Public
Instruction to be in violation of the rules pertaining to the sale of

competitive foods as established in federal or state law or State
Board of Education policy TEC-S-000 and the violations results in a

monetary sanction against the Child Nutrition Program, the
superintendent may require the school’'s principal to reimburse the

Child Nutrition Program from the operating account of the school.

Nothing in this policy is intended to regulate or limit foods that students bring from home
as part of a bag lunch.

Legal References: Child Nutrition Act of 1966, 42 U.S.C. 1771, et seq.; Healthy,
Hunger-Free Kids Act of 2010, P.L. 11-296, 7 C.F.R. Part 210; National School Lunch
Act, 42 U.S.C. 1751, et seq; G.S. 115C-47(7), -47(22), -263, -264, -264.2, -264.3; State
Board of Education Policy EEO-S-000; Eat Smart: North Carolina’s Recommended
Standards for All Foods Available in School, NC Department of Health and Human
Services, NC Division of Public Health (2004),
http://www.eatsmartmovemorenc.com/programs_tools/school/docs/food standards/Sch
oolFoodsStandards.pdf

Cross References: Student Wellness (policy 6140), Goals of School Nutrition_Services
(policy 6200),
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Adopted: April 10, 2000
Updated: July 1, 2009
Updated: October 6, 2014
Updated: December 8, 2014
Updated:

MONTGOMERY COUNTY BOARD OF EDUCATION POLICY Page 5 of 5



ORGANIZATION
OF THE PURCHASING FUNCTION Policy Code: DRAFT6410

The purchasing function will be organized by the superintendent in a manner intended to
help meet the purchasing goals of the board. The purchasing function includes the
following responsibilities:

1. making purchases for all departments in accordance with applicable laws and
regulations, including the requirements of the State Division of Purchase and
Contract, board policy, the superintendent's directives, good purchasing practices
and ethical principles;

2. establishing and enforcing a system for approving and accounting for purchases;

3. maintaining appropriate records on price quotations of supplies most frequently
purchased;

4. maintaining other supplemental data to assist in making purchases at the most
economical prices possible;

5. maintaining NC E-Procurement compliance and making purchases through the E-
Procurement Service to the extent appropriate to maximize savings and efficiency in
the purchasing function.

6. establishing a practical degree of standardization of equipment, supplies and
materials with sufficient flexibility to meet unique needs of schools and departments;

7. operating a central inventory warehouse;

8. supervising the receiving of all materials; including establishing procedures to
ensure received goods are properly inspected, counted, and documented;

9. maintaining lists of potential bidders for various types of materials, equipment and
supplies;

10. providing information regarding bidding opportunities to vendors;

11.providing information and service to schools and departments that wish to make
purchases; and

12.maintaining current information on all applicable laws, regulations, board policies
and administrative procedures.
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Legal References: G.S. 143—49, - 52, -52.3, 115C-522; N.C. Session Las 2003-147; N.
C. Procurement Manual, Department of Administration, Division of Purchase and
Contract Purehasiag-Manual , http://www.pandc.nc.gov/Default.apx

Cross References:

Adopted: April 10, 2000
Updated:
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EVALUATION OF LICENSED EMPLOYEES Policy Code:DRAFT 7810

The board recognizes that an effective staff is critical to the smooth operation of the
school system and to creating a learning environment in which students can succeed.
The board further believes that students will not excel in performance unless those who
most directly affect students, including school administrators, teachers, and other
licensed professionals, excel in their performance. It is the intent of the board to employ
only to those licensed employees who continuously exhibit a pattern of behavior that
exemplifies excellent performance.

The board places a high priority on securing the most competent personnel available
and, once they are employed, in assisting them in their professional growth and
development throughout their careers. An effective evaluation program that clearly
describes an employee’s performance is a critical aspect of professional growth and
assistance. Further, performance evaluation data is an important factor for
consideration in decisions regarding continued employment. The superintendent must
be able to substantiate any recommendation for continued employment with evaluation
data, among other factors.

The superintendent is directed to develop and implement an effective evaluation system
for licensed personnel that is consistent with State Board of Education policies. School
administrators who are responsible for conducting evaluations shall comply with all state
requirements with regard to the type and frequency of evaluation. The school principal
shall evaluate teachers and may incorporate any guidelines or strategies developed by
the State Board to assist in the evaluations. The superintendent or designee shall
evaluate principals and assistant principals.

All licensed personnel must be evaluated at least annually using state-approved
evaluation instruments in conformance with any the processes established by the State
Board in the North Carolina Educator Evaluation System for that class of personnel.
Teachers with fewer that thr n v rs of experien hall val
annually in accordance with the comprehensive evaluation cycle established in
State Board Policy TCP-C-004. For teachers with three or more vears experience
a-careerteacher, the abbreviated evaluation process established in State Board Policy
TCP-C-004 is-sufficientte satisfies-y annual evaluation requirement; however, a teacher
receiving an abbreviated evaluation may request that the evaluator conduct a formal
evaluation observation. In addition, in any given year, the principal may elect to use
the comprehensive or standard fermal evaluation processes set forth in the State

Board of Education Policy TCP-C-004 or require additional formal or informal
observations to evaluate a teacher with three or more years of experience eareer

teacher. The principal also may supplement the State Board evaluation processes
for other cateqgories of licensed personnel by requiring additional ovservations or
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other evaluation measures. The annual evaluation of principals and assistant
principals must include a mid-year review.

The evaluation system must incorporate the following directives.

1.

Evaluators must clearly identify exemplary performance as well as deficiencies in
performance.

Evaluators are encouraged to use supplementary means of assessing and
documenting performance in addition to the state performance standards,
assessment rubrics and evaluation instruments, including but not limited to,
additional formal observations, informal observations, conferences, review of
lesson plans and grade books, interactions with the employee, plans of growth or
improvement and any other accurate indicators of performance.

Student performance and other student outcome data will be considered as a
part of the evaluation of licensed personnel, as provided in the assessment rubric
for the class of employees under evaluation. For teachers, such data shall
include analysis of student work for performance-based courses and student
performance as measured by the statewide growth model for educator
effectiveness or as otherwise authorized by the State Board of Education and
approved by the local board. Multiple means of assessing student performance
must be used whenever possible. If only one method is used to measure student
performance, it must be a clearly valid tool for evaluating an employee’s impact
on student performance.

Peer observations of prebatienary teachers with fewer than three consecutive
vears of experience must be conducted as required by law using the evaluation
instrument and process established by the State Board and must be considered
by the school administrator in evaluating teacher performance.

Supervisors and principals should facilitate open communication with employees
about performance expectations.

An employee who is unclear about how performance is being assessed or who
desires additional evaluation opportunities should address these issues with his
or her immediate supervisor.

Evaluators will be held accountable for following the evaluation system and all
applicable state guidelines on the evaluation of employees.
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8. Evaluation data will be submitted to the central office personnel file in
accordance with state law and policy 7820, Personnel Files.

9. Evaluation data will be used in making employment decisions, including
decisions related to professional and staff development (see policy 1610/7800,
Professional and Staff Development), careerstatus{see-policy7410,-Career
Status) and suspension, demotion and dismissal of employees (policy 7930,
Professional Employees; Demotion and Dismissal, and policy 7940, Classified
Personnel; Suspension and Dismissal). Employment decisions may be made by
the board and administration regardless of whether evaluators have followed the
evaluation system, so long as there is a legally sufficient basis for the decisions.

10. The superintendent and all evaluators are encouraged to develop ways to
recognize distinguished performance and to capitalize on the abilities of such
exemplary employees in helping other employees. The superintendent and
evaluators are encouraged to involve employees in developing these processes.

The superintendent shall develop any other necessary procedures and shall provide
training, as necessary, to carry out the board directives and to meet state requirements.

Legal References: G.S. 115C-47(18), -286.1, -325, -333; -333.1; State Board of
Education Policies TCP-C-004, -005, -006, -022

Cross References: Professional and Staff Development (policy 1610/7800), School
Administrator Contracts (policy 7425), Plans for Growth and Improvement of Licensed
Employees (policy 7811), Personnel Files (policy 7820), Professional Employees:
Demotion and Dismissal (policy 7930), Classified Personnel: Suspension and Dismissal
(policy 7940)

Adopted: May 1, 2000
Updated: April 6, 2009
Updated: March 3, 2010
Updated: January, 2011
Updated: December 9, 2013
Updated:
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PROFESSIONAL
PERSONNEL REDUCTION IN FORCE PolicyCode:DRAFT 7920

The purpose of this policy is to establish an orderly procedure for reducing the number
of licensed, professional employees of the school system.

A.

GROUNDS FOR REDUCTION IN FORCE

A reduction in force may be implemented when the board determines that any of
the following circumstances have resulted in the need to decrease the number of
licensed professional positions:

1.

System Reorganization

System reorganization is defined as (a) the closing, consolidation or
reorganization of schools, school buildings or facilities (b) the elimination,
curtailment or reorganization of a curriculum offering, program or school
operation; or (c) the merger of two or more school systems.

Declining Enroliment

Declining enrollment exists (a) when the enrollment or projected
enrollment for the next succeeding school year causes a decrease in the
number of teaching or administrative positions allocated by the State or
any other funding source; or (b) when the enroliment or projected
enrollment of a curriculum offering or program for the next succeeding
school year is inadequate to justify continuation of the course or program.

Financial Exigency

Financial exigency means (a) any significant decline in the board financial
resources that compels a reduction in the school system’s current
operational budget; (b) any significant decrease or elimination in funding
for a particular program; (c) or any insufficiency in funding that would
render the board unable to continue existing programs at current levels.
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B. PRELIMINARY DETERMINATION

1. The superintendent shall determine whether or not a reduction in force for
licensed employees is necessary, appropriate or in the best interests of
the school system.

2. If the superintendent decides to recommend to the board a reduction in
force, he or she shall first determine which licensed positions shall be
subject to the reduction. In making that determination, the superintendent
shall account for both:

a. structural considerations, such as identifying positions, departments,
courses, programs, operations and other areas where there are (1)
less essential, duplicative or excess personnel; (2) job responsibility
and/or position inefficiencies; (3) opportunities for combined work
functions; and/or (4) decreased student or other demands for
curriculum, programs, operations or other services; and

b. organizational considerations, such as anticipated organizational
needs of the school system and program/school enrollment.

3. The superintendent shall then present a recommendation to the board.
The recommendation must include:

a. the grounds for reduction in force;

b. the licensed positions to be reduced, categorized by area(s) of
licensure and/or program responsibility; and

C. the background information, data and rationale for the
recommendation.

4, The board will review the superintendent's recommendation and will
determine whether to reduce the number of licensed employees or to
reduce their terms of employment.

5. If the board, after exploring, considering and discussing a variety of ways
to avoid a reduction in force, determines that a reduction in force of
licensed employees is necessary, the superintendent shall recommend to
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the board which individuals are to be dismissed, demoted or reduced to
part-time employment, based on the criteria set forth below.

C. CRITERIA

The primary consideration in any reduction in force will be the maintenance of a
sound and balanced educational program that is consistent with the functions
and responsibilities of the school system. The superintendent shall consider a

variety of factors_in determining which employees will be included in the

reduction in force, including the following ir-determining-which-employees-will
be included in the reduction in force:

performance ratings;

areas of licensure;

highly qualified status;

program enrollment;

service in extra duty positions and ability to fill such positions;

length of service, with higher priority given to service in this school system;
and

7. degree level.

ok wnhE

The superintendent shall develop a system for using the above-mentioned
factors to determine which employees will be recommended to the board for
inclusion the reduction in force.

D. PROCEDURE FOR TERMINATION

The board will consider the superintendent’'s recommendation and may, by
resolution, order dismissal or demotion of an individual or reduce an individual to
part-time employment. All requirements of G.S. 115C-325 (for teachers with
career status) and 115C-325.6 (for non-career status teachers) will be met,
including time limits and procedures for notice and opportunity for a hearing,
when any teacher with career status (as defined in G.S. 115C-325) or teacher or
administrator (as defined in G.S. 115C-325.1) is terminated, demoted or reduced
to part-time employment due to reduction in force.

E. TERMINATION/REEMPLOYMENT OF A CAREER EMPLOYEE
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When a teacher with career status is dismissed in accordance with this policy, his
or her name will be placed on a list of available employees to be maintained by
the board.

F. NONRENEWAL OF AN EMPLOYEE

The board, upon recommendation of the superintendent, may refuse to renew
the contract of a non-career status teacher ; to offer a new, renewed or extended
contract to a school administrator; or to reemploy any non-career status teacher
who is not under contract for any cause it deems sufficient (see policy 7950,
Non-Career Status Teachers; Nonrenewal). A decision (1) not to renew a non-
career status teacher’s contract, (2) not to renew, extend or offer a new contract
to a school administrator or (3) to not reemploy any non- career status teacher
who is not under contract is not considered a “termination” under this policy. In
such circumstances the procedures set forth in this policy are not required to be
followed before the board's decision.

Legal References: G.S. 115C-325 (applicable to career status teachers), -325.4, -325.6
to -325.9 (applicable to non-career status teachers); S.L. 2011-145

Cross References: Non-Career Status Teachers: Nonrenewal (policy 7950)

Adopted: May 1, 2000
Updated: May 4, 2009
Updated: September 14, 2011
Updated: June 2, 2014
Updated:
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SCHOOL FINANCE OFFICER Policy Code: DRAFT 8510

SELECTION AND EVALUATION

The superintendent will select and the board will approve a school finance officer. The
finance officer will serve at the pleasure of the superintendent. The superintendent will
evaluate the finance officer to help ensure that all duties as required by law, board policy or
the superintendent are met.

DUTIES

The school finance officer provides critical services for the effective planning and use of
fiscal resources. The school finance officer will be responsible to the superintendent for:

1. keeping the accounts of the school district in accordance with generally accepted
principles of governmental accounting, board policy, the rules and regulations of the
State Board of Education, and the rules and regulations of the Local Government
Commission;

2. giving the preaudit certificate required by G.S. 115C-441 and establishing
procedures to assure compliance;

3. signing and issuing all checks, drafts, and state warrants by the school district;

4, investing the cash balance of any funds, subject to board policy 8110, Budget
Resolution;

5. receiving and depositing all moneys accruing to the school district;

6. preparing and filing a statement of the financial condition of the school district as

often as requested by the superintendent;

7. preparing and filing a statement of the financial condition of the school district when
requested by the board of education or the board of county commissioners, but only
if such requests are in writing and copied to the superintendent;

8. performing such other duties as may be assigned by law, by the superintendent, or
by rules and regulations of the State Board of Education and the Local Government
Commission;

9. submitting reports to the Secretary of the Local Government Commission as

required
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%

required by law;

10.  receiving and accounting for all clear proceeds of fines, penalties and forfeitures and
notifying the superintendent and board of such funds;

11.  reviewing school improvement plans which provide for the transfer of funds between
funding allotments or lease purchase contracts;

12.  evaluating all continuing contracts, including the principal and interest to be paid and
making recommendations to the superintendent and reports to the superintendent
and board as provided in board policy 6425, Continuing Contracts;

13.  assisting the superintendent in the development of the budget;

14.  prescribing the form and detail of records maintained by the school treasurer;

15. making salary deductions as provided in policy 7620, Payroll Deductions;

16. maintaining custody of the facsimile signature device as provided in policy 8330,
Facsimile Signatures; and

17.  maintaining custody of insurance policy and programs as provided in policy 8340,
Insurance.

FIDELITY BOND

The finance officer will carry a true accounting and faithful performance bond as provided in
board policy 8530, Fidelity Bonds.

Legal References: G.S. 115C-105.25, -435, -436, -441,-442. -443, -445, -446, -452, -528
Cross References: Continuing Contracts (policy 6425), Payroll Deductions (policy 7620),
Budget Resolution (policy 8110), Facsimile Signatures (policy 8330), Insurance (policy
8340), Fidelity Bonds (policy 8530)

Adopted: May 1, 2000
Updated:
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